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The Great Lakes Fisheries Leadership Institute:  Evaluating a fisheries Extension 
education program’s ability to serve constituent and community needs while 

developing future fisheries leaders 
 

 
 

 
 

POST-GLFLI WORKSHOP SURVEY 
      

 
 
Greetings! The Great Lakes Sea Grant Programs received funding to conduct a Great Lakes Fisheries 
Leadership Institute (GLFLI) and you are among a chosen few to participate in the Institute.  The project 
is operating on a regional, lake and state level to provide emerging citizen fishery leaders with the 
knowledge and skills to effectively interact with Great Lakes fishery management organizations for the 
benefit of the fishery and its stakeholders.  Your participation in this evaluation exercise may help us: 1) 
measure the impact of the institute, and 2) improve the quality of the institute during and after this first 
year of operation.   
 
This survey deals with evaluating your experience with the Great Lakes Fishery Leadership Institute.  We 
are interested in learning more about your knowledge, opinions, and attitudes in relation to your 
experience as a GLFLI participant.  Your participation in this evaluation is completely voluntary, but 
please know that your opinions and the information that you provide are important to us and will 
contribute toward enhancing and improving future GLFLI efforts.  Your voluntary completion of the pre- 
and post-workshop survey indicates your consent to participate in this evaluation effort, however, you may 
choose to notify us at any time and for any reason if you do not wish to participate or choose to be 
excluded from this survey or this evaluation study. 
 
Thank you for taking the time to help us in the evaluation effort. 
 

 
 
Participant Name:  _________________________________________ Date: _________________ 
 
 
 State Sea Grant Program: _______________________________ (i.e., Michigan, Ohio, etc.) 
 
 Great Lake Represented:  _______________________________ (i.e., Lake Huron, Lake Erie) 
 
 Session (please circle one):  State Session   Lake Session 
 

PLEASE NOTE: Your name will be strictly confidential and used only for the purpose of 
matching pre- and post- survey documents; after pre- and post surveys are matched, this cover 
page including your name will be physically removed from this survey document.  For the 
purposes of this evaluation, your responses will remain unassociated with your name and 
confidential as the Great Lakes Sea Grant Network prepares summaries of all responses.
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    POST-GLFLI WORKSHOP SURVEY 
 
 

This portion of the survey is intended to help us understand your general knowledge and skills 
relating to the Great Lakes fishery: 
 

1. We would like to gain a better understanding of your knowledge related to the biological and ecological 
aspects the Great Lakes fishery after your participation in the Great Lakes Fisheries Leadership Institute.  
Please rate your own current knowledge of the Great Lakes fishery based on the following statements.  
For each statement, please indicate whether you are Very Unknowledgeable, Somewhat Unknowledgeable, 
Neither Knowledgeable nor Unknowledgeable, Somewhat Knowledgeable, or Very Knowledgeable.  Circle 
only one response per statement. 
 1 

Very  
Unknowledgeable 

 
 

2 
Somewhat 

Unknowledgeable 
 
 

3 
Neither 

Knowledgeable 
nor 

Unknowledgeable 

4 
Somewhat 

Knowledgeable 
 
  

5 
Very  

Knowledgeable

a Great Lakes issues and 
concerns  VU SU N SK VK 

b Basic understanding of 
fish biology  VU SU N SK VK 

c 
Biological basis for fish 
production in Great 
Lakes waters  

VU SU N SK VK 

d Understanding of 
essential fish habitats  VU SU N SK VK 

e 

Fisheries management 
techniques applied to 
achieve fishery 
management (such as 
regulations and 
policies)  

VU SU N SK VK 

f 

Effects of 
contaminants on Great 
Lakes fishery goals or 
objectives (such as 
habitat and fish 
reproduction)  

VU SU N SK VK 

g 
Effects of aquatic 
nuisance species on the 
sustainability of the 
Great Lakes fishery  

VU SU N SK VK 

h Identifying Great Lakes 
fish  VU SU N SK VK 

i 
The role of genetics in 
fisheries management 
activities  

VU SU N SK VK 

j 
Native species 
rehabilitation efforts 
(such as Coaster Brook 
Trout, Lake Trout) 

VU SU N SK VK 

k 
Aquatic food webs 
associated with Great 
Lakes fisheries  

VU SU N SK VK 

l Plankton (zooplankton, 
phytoplankton)  VU SU N SK VK 

m Forage fishes  VU SU N SK VK 
n Wetlands  VU SU N SK VK 
o Aquatic plants  VU SU N SK VK 
p Watersheds  VU SU N SK VK 
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2. We would like to gain a better understanding of your knowledge and understanding of social, political, and 
cultural aspects of the Great Lakes fishery resulting from your participation in the Great Lakes Fisheries 
Leadership Institute.  Please rate your own current knowledge of the Great Lakes fishery based on the 
following statements.  For each statement, please indicate whether you are Very Unknowledgeable, 
Somewhat Unknowledgeable, Neither Knowledgeable nor Unknowledgeable, Somewhat Knowledgeable, or 
Very Knowledgeable.  Circle only one response per statement. 
 

1 
Very  

Unknowledgeable  

2 
Somewhat 

Unknowledgeable 

3 
Neither 

Knowledgeable 
nor 

Unknowledgeable 

4 
Somewhat 

Knowledgeable  

 
5 

Very  
Knowledgeable

a 

 
The economic importance 
that Great lakes fisheries 
have on regional, statewide, 
and coastal community 
scales  
  

VU SU N SK VK 

b 

 
Diversity of user groups or 
stakeholders of Great Lakes 
fisheries  
 

VU SU N SK VK 

c 
 
Sportfishing in the Great 
Lakes  
 

VU SU N SK VK 

d 
 
Commercial fishing in the 
Great Lakes  
 

VU SU N SK VK 

e 
 
Charter fishing industry in 
the Great Lakes  
 

VU SU N SK VK 

f 
 
Native American or tribal 
fishing in the Great Lakes 
 

VU SU N SK VK 

g 

 
Political environment within 
which Great Lakes fishery 
management operates  
 

VU SU N SK VK 

h 
 
Social and cultural aspects of 
the Great Lakes fishery 

VU SU N SK VK 

i 
 
Understanding of fish 
consumption advisories  

VU SU N SK VK 

j 
 
History of the Great Lakes 
fishery  
 

VU SU N SK VK 

k 
 
Human influences on Great 
Lakes aquatic environments 
  

VU SU N SK VK 

l 

 
Influences of Great Lakes 
aquatic environments on 
humans 
 

VU SU N SK VK 
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3. After participating in the Great Lakes Fisheries Leadership Institute, how would you rate your own 
current knowledge in relation to your involvement with the Great Lakes fishery?  For each of the following 
statements, please indicate whether you Strongly Disagree, Moderately Disagree, Neither Agree nor 
Disagree, Moderately Agree, or Strongly Agree.  Circle only one response per statement. 
 
 1 

Strongly 
Disagree 

  

2 
Moderately 

Disagree 
 

3 
Neither 

Agree nor  
Disagree 

4 
Moderately 

Agree  
 

5 
Strongly  

Agree 
 

a 
I know how to provide effective 
leadership on fisheries management 
issues. 

SD MD N MA SA 

b 

I have access to a network of 
experts (such as researchers, 
biologists) from a variety of 
backgrounds to call upon to 
effectively address and/or advocate 
regional needs. 

SD MD N MA SA 

c I have a good understanding of 
Great Lakes issues and concerns. SD MD N MA SA 

d 

I understand fishery issues and 
concerns of other fishery 
stakeholders (such as other fishery 
groups or those from other Great 
Lakes regions). 

SD MD N MA SA 

e 
I have enough understanding of 
Great Lakes fishery institutions and 
their roles. 

SD MD N MA SA 

f I know about different skills needed 
for fisheries leadership. SD MD N MA SA 

g I understand how the legislative 
process works in my state. SD MD N MA SA 

h 
I understand my state agencies’ 
regulatory processes toward 
fisheries management. 

SD MD N MA SA 

i 
I know about various sources of 
information relating to the Great 
Lakes fishery. 

SD MD N MA SA 

j I know of potential partners relating 
to fisheries work. SD MD N MA SA 

k I know about my state fishery 
management institutions. SD MD N MA SA 

l I know about regional or national 
fishery management institutions. SD MD N MA SA 

m 
I know of different funding 
authorities relating to the Great 
Lakes fishery. 

SD MD N MA SA 
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4. In the following statements please rate your comfort and skills in relation to your involvement with the 
Great Lakes fishery.  For each of the following statements, please indicate whether you Strongly Disagree, 
Moderately Disagree, Neither Agree nor Disagree, Moderately Agree, or Strongly Agree.  Circle only one 
response per statement. 
 
Circle only ONE response per statement. 

1 
Strongly 
Disagree  

2 
Moderately  

Disagree 

3 
Neither Agree 
nor Disagree 

4 
Moderately 

Agree  

5 
Strongly  

Agree 

a I have the skills necessary to provide 
leadership on fishery management issues. SD MD N MA SA 

b I can teach others what I know about 
Great Lakes fishery resources. SD MD N MA SA 

c I can increase public participation in Great 
Lakes fisheries.  SD MD N MA SA 

d I feel I can influence policy decisions 
made by fisheries management agencies. SD MD N MA SA 

e 
I feel I have the ability to influence 
legislation that relates to fisheries 
management. 

SD MD N MA SA 

f 
I am comfortable with my ability to work 
with different fishery management 
agencies and institutions. 

SD MD N MA SA 

h I can lead a group meeting. SD MD N MA SA 

i I can provide leadership in a conflict 
situation. SD MD N MA SA 

j I can locate information and resources 
about my Great Lake and its watershed. SD MD N MA SA 

l 
I am likely to work with people or 

partners in addressing and/or 
advocating fishery needs. 

SD MD N MA SA 

m 

I feel I can communicate with Great Lakes 
fishery stakeholders and leaders (such as 
sport or commercial fishing organizations) 
from a variety of backgrounds. 

SD MD N MA SA 

 
The next section of this survey is intended to help us understand what you have found most or 
least valuable in your participation in the Great Lakes Fishery Leadership Institute (GLFLI): 

 
5. After participating in the GLFLI, what do you consider the most important things that you learned 
or gained?   ____________________________________________________________ 
 ____________________________________________________________________________ 
 ____________________________________________________________________________ 
 
6. During your participation in the GLFLI, did you learn or gain what you had originally hoped 

from this experience? 
(Please Check One.) 

1  Strongly Disagree  
2  Moderately Disagree 
3  Neither Agree nor Disagree 
4  Moderately Agree 
5  Strongly Agree 
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7. Did you learn or gain something new or something that you did not anticipate learning from 
the GLFLI? (Please Check One.) 

1  Strongly Disagree  
2  Moderately Disagree 
3  Neither Agree nor Disagree 
4  Moderately Agree 
5  Strongly Agree 

 

8. Do you consider your GLFLI learning experience to be beneficial? (Please Check One.) 
1  Strongly Disagree  
2  Moderately Disagree 
3  Neither Agree nor Disagree 
4  Moderately Agree 
5  Strongly Agree 

 

9. Did the curriculum or lessons meet your expectations? (Please Check One.) 
1  Strongly Disagree  
2  Moderately Disagree 
3  Neither Agree nor Disagree 
4  Moderately Agree 
5  Strongly Agree 

 

10. Did the experiential or hands-on opportunities meet your expectations? (Please Check One.) 
1  Strongly Disagree  
2  Moderately Disagree 
3  Neither Agree nor Disagree 
4  Moderately Agree 
5  Strongly Agree 

 

11. Did you have adequate opportunities to practice knowledge and skills gained during the GLFLI? 
(Please Check One.) 

1  Strongly Disagree  
2  Moderately Disagree 
3  Neither Agree nor Disagree 
4  Moderately Agree 
5  Strongly Agree 
 

12. Which curriculum module or lesson (if any) was most valuable? (Check ALL that apply) 
1  The Life of the Lakes  
2  Aquatic Science Module  
3  Fish ID CD ROM  
4  Fisheries Habitat Module 
5  Coaster Brook Trout Case Study 
6  Fisheries Management Module 
7  Genetic Guidelines for Fisheries Management  
8  Aquatic Nuisance Species Effects on Sustainability Module  
9  Contaminants Module  
10  Great Lakes Fisheries Agencies and Institutional Arrangements Module   
11  Public Participation (in fishing) Module 
12  Great Lakes Charter Fishing Survey 
13  Community Guide to Increasing Fishing Participation 
14  Commercial Fishing Public Participation  
15  Other (please list): __________________________ 
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13. Which curriculum module(s) or lessons (if any) were least valuable? (Check ALL that apply) 
1  The Life of the Lakes  
2  Aquatic Science Module  
3  Fish ID CD ROM  
4  Fisheries Habitat Module 
5  Coaster Brook Trout Case Study 
6  Fisheries Management Module 
7  Genetic Guidelines for Fisheries Management  
8  Aquatic Nuisance Species Effects on Sustainability Module  
9  Contaminants Module  
10  Great Lakes Fisheries Agencies and Institutional Arrangements Module   
11  Public Participation (in fishing) Module 
12  Great Lakes Charter Fishing Survey 
13  Community Guide to Increasing Fishing Participation 
14  Commercial Fishing Public Participation  
15  Other (please list): __________________________ 

 
14. Please list (if any) your experiential experiences that were most valuable? _____________________ 

_______________________________________________________________________________ 
 

15. Please list (if any) your experiential experiences that were least valuable? _____________________ 
_______________________________________________________________________________ 

 
16. It’s likely that you are seeking a great deal of information from GLFLI.  For each of the following 
statements, please indicate whether you Strongly Disagree, Moderately Disagree, Neither Agree nor 
Disagree, Moderately Agree, or Strongly Agree. (Circle only ONE response for each statement) 

 Would you say that you are primarily 
looking for information that benefits: 

1 
Strongly 
Disagree

2 
Moderately 

Disagree 

3 
Neither Agree nor 

Disagree 

4 
Moderately 

Agree 

5 
Strongly 

Agree 

a You individually? SD MD N MA SA 
b Your specific fisheries related organization? SD MD N MA SA 
c Many different fisheries organizations ? SD MD N MA SA 
d Your local geographic community? SD MD N MA SA 
e Your entire state? SD MD N MA SA 
f A specific individual Great Lake? SD MD N MA SA 
g The entire Great Lakes fishery and ecosystem? SD MD N MA SA 
As a result of your participation in the GLFLI, we are interested in learning more about your 
involvement in fisheries related activities may change, including your intended service project.  
Please answer the following questions: 
17.  Briefly describe your intended fisheries-related service project (It is o.k. if your service project plans 
have changed from your original statement of intent.  Please provide your most current ideas, plans, and 
intent.)_____________________________________________________________________________
__________________________________________________________________________________ 
 
18. How comfortable are you actually carrying out your intended fisheries related service project?   

(Please Check one.) 
1  Very Uncomfortable 
2  Somewhat Uncomfortable  
3  Neither Comfortable nor Uncomfortable 
4  Somewhat Comfortable  
5  Very Comfortable  
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19. Do you believe that you have the appropriate knowledge and skills to plan and organize the service 
project you have selected? 

(Please Check One.) 
1  Strongly Disagree  
2  Moderately Disagree 
3  Neither Agree nor Disagree 
4  Moderately Agree 
5  Strongly Agree 

 
20. Do you believe that you have the appropriate knowledge and skills to carry out your service project 
you have selected? 

(Please Check One.) 
1  Strongly Disagree  
2  Moderately Disagree 
3  Neither Agree nor Disagree 
4  Moderately Agree 
5  Strongly Agree 

 
21. As a result of your GLFLI experience, how do you now view your involvement and leadership toward 
the Great Lakes fishery in your community and organizations?  For each of the following statements, please 
indicate whether you Strongly Disagree, Moderately Disagree, Neither, Moderately Agree, or Strongly Agree. 
 1 

Strongly 
Disagree 

2 
Moderately 

Disagree 

3 
Neither 

Agree nor 
Disagree 

4 
Moderately 

Agree  

5 
Strongly 

Agree 

a 
I am likely to help others understand how their 
fishing related expenditures relate to fisheries 
management programs and activities. 

SD MD N MA SA 

b I am likely to provide leadership for raising 
funds for fisheries related efforts or programs SD MD N MA SA 

c I am likely to provide leadership in projects to 
persuade others on fisheries related issues SD MD N MA SA 

d I am likely to provide information and resources 
on fisheries to people in my community SD MD N MA SA 

e 
I am likely to provide leadership in providing 
educational opportunities for my fisheries 
organization or club  

SD MD N MA SA 

f I am likely to provide leadership in youth 
education programs SD MD N MA SA 

g I am likely to coordinate a fisheries habitat 
improvement project SD MD N MA SA 

h 

I am  likely to initiate a group meeting or 
discussion with a  state agency to discuss 
potential changes in fisheries management or 
regulations 

SD MD N MA SA 

i 
I am likely to promote opportunities for my 
fisheries organization or club members to meet 
or talk with legislators to discuss fisheries issues 

SD MD N MA SA 

j 
I am likely to provide leadership in legal actions 
or court processes as a mechanism of resolving 
fisheries issues 

SD MD N MA SA 
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Following your participation in the GLFLI, we are interested in learning more about your current 
ideas about fisheries leadership.  The following questions are intended to help us understand how 
you view leadership and your intended involvement as a future fishery leader. 

 

12. There are many aspects relating to leadership around the Great Lakes Fisheries.  After your participation in 
the GLFLI, please rate the importance of the following statements in relation to your success as a leader 
in the Great Lakes fisheries.   Please indicate for each statement whether it is Very Unimportant, Somewhat 
Unimportant, Neither Important nor Unimportant, Somewhat Important, or Very Important.  Circle only one 
response per statement. 
 

 
In order to be effective as a Great Lakes fishery leader, 
it is most important that … 

1 
Very 

Unimportant  

2 
Somewhat 

Unimportant 

3 
Neither 

Unimportant nor 
Important 

4 
Somewhat 
Important  

5 
Very 

Important 

a I am elected or appointed to key leadership positions 
within a group or organization.  VU SU N SI VI 

b I generate opportunities for shared decision making 
within groups. VU SU N SI VI 

c I am part of a leadership process involving many 
other individuals. VU SU N SI VI 

d I work to achieve goals that are common among 
everyone. VU SU N SI VI 

e I accomplish my own goals as priority over achieving 
goals or priorities for others. VU SU N SI VI 

f I must have accomplished personal achievements, 
such as a college degree. VU SU N SI VI 

g I work to achieve open lines of communication 
among everyone. VU SU N SI VI 

h I must be smarter than those with whom I work. VU SU N SI VI 

i I facilitate the use of the collective skills or gifts of 
everyone involved. VU SU N SI VI 

j I must match my behavior or style of leadership to 
each situation in order to achieve results I desire. VU SU N SI VI 

k I take responsibility for the well being of those with 
whom I work. VU SU N SI VI 

l 
I include different community players (non-profits, 
universities, agencies, business, etc.) in resolving 
issues. 

VU SU N SI VI 

m I find ways to take charge over others in a group 
setting. VU SU N SI VI 

n I utilize the power that I hold over others to 
accomplish my leadership goals. VU SU N SI VI 

o I involve others in projects or tasks as equal leaders. VU SU N SI VI 

p I work to improve other individuals’ and groups’ 
abilities to face fisheries challenges. VU SU N SI VI 

q Community service is the primary goal of my 
leadership duties. VU SU N SI VI 

r I believe in “born leaders,” and should work to 
develop skills and abilities that I was born with. VU SU N SI VI 

s 
I must understand my followers and change my 
leadership styles to get them to do what I need of 
them. 

VU SU N SI VI 

t I bring people of diverse backgrounds together to 
learn from each other. VU SU N SI VI 
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12. continued 

 

In order to be effective as a Great Lakes fishery leader, 
it is most important that … 

1 
Very 

Unimportant  

2 
Somewhat 

Unimportant 

3 
Neither 

Unimportant nor 
Important 

4 
Somewhat 
Important  

5 
Very 

Important 

u I generate learning about the values of diverse people 
and groups, and how they use the fishery. VU SU N SI VI 

v My public speaking skills are refined. VU SU N SI VI 

w I am responsible as a facilitator or enabler within a 
group leadership process. VU SU N SI VI 

x I must always show confidence to my followers. VU SU N SI VI 

y I must be able to influence or persuade others to do 
certain things. VU SU N SI VI 

z I understand methods by which to make people do 
certain things. VU SU N SI VI 

aa I take responsibility to make all key decisions within a 
group. VU SU N SI VI 

bb I must reward followers for their work. VU SU N SI VI 

cc Bringing together fisheries experts and users to 
resolve issues. VU SU N SI VI 

dd I am committed to working with fisheries issues, 
regardless of my assigned or elected position. VU SU N SI VI 

ee I rely on my natural skills and ability to achieve 
successful leadership efforts. VU SU N SI VI 

ff I work to connect people with one another to solve 
fisheries issues of common interest. VU SU N SI VI 

gg I should work to achieve benefits for everyone 
involved in achieving goals. VU SU N SI VI 

hh My leadership activities promote a common good VU SU N SI VI 

ii I am able to help people express their needs, values 
and opinions in a group process VU SU N SI VI 

jj I effectively use group process when facilitating 
meetings VU SU N SI VI 

kk I share my leadership skills and knowledge with 
others in a group VU SU N SI VI 
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Thank you for your participation! 

 
If you have any other comments you would like to share with us, please use the  

space below (add additional sheets if necessary). 
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For more information regarding this survey evaluation, please contact: 

Brandon Schroeder, Graduate Student 
MSU Dept. of Fisheries and Wildlife 

13 Natural Resources Bldg 
East Lansing, MI  48824 

Email:  schroe45@msu.edu 
Phone:  (517) 432-5037 
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